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Food Distribution Program
Basics

Overview
— USDA Food Distribution Program
— Minnesota’s Food Distribution Program

How to Participate

— Communication

— Surveying

— Tracking & Rebating

Planning Your Next Steps

Questions and Answers
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USDA Foods Overview

Commodity Program has a new name and logo:

USDA Foods ;USI.).A_FOOD%
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HEALTHY CHOICES
 AMERICAN GROWN

a Department of

Educatlon



JEN N Overview
ﬂ SRR

-'L-
&
-:‘}

H[g

b
‘;.;:.,"r

':;""fF': w"-“

United States Department of Agriculture (USDA)

* Provide nutritious foods to our nations children by
additional non-cash assistance to schools in the
form of USDA Commodities.

— Foods must be of Domestic origin

* Provide price support for American farmers by
removing surplus commodities from the market.
— 60% of USDA Foods must be defined as surplus
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USDA Foods are helping schools meet
challenges...

USDA Foods Reflect:

v IOM Recommendations

v'Meal Pattern Changes

v'Dietary Guidelines for
Americans
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USDA Foods Y

422
450
450

422

422

Minnesota Department of

Education

'USDA FOODS
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AMERICAN GROWN

Reducing Sodium in Cheese

240

225

225

240

240

Cheese 30 Loaves
Cheese Blend, Amer/Skim Milk Reduced Fat, Yellow
Cheese Blend, Amer/Skim Milk Reduced Fat, White

Cheese, Pasteurized American, Sliced White

Cheese, Process, Sliced, Yellow



USDA FOODS
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USDA Foods
Newest Improvements

HEALTHY CHOICES

AMERICAN GROWN|

Reducing Sodium in Vegetables

« SY2012 - ALL canned vegetables and
tomato products</=140mg/4 oz

« Some vegetables with no salt added:
* All Frozen and Fresh

Vegetables %
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USDA Foods: Improvements W/

Reducing Sodium =

¢ Reduced-sodium chicken fajita - 220 mg/2 oz (-28%)
“* Reduced-sodium turkey ham - 460 mg/2 oz (-19%)
“* Researching lower sodium ham products
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AMERICAN GROWN
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USDA Foods: Improvements

Reducing Fat

v' 96-97% lean ham

v' 95% lean turkey ham

v' 95% lean beef patties

v’ Substituted white meat
for chicken skin in
processed poultry
products

Department of
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v" Eliminated trans fats in
frozen potatoes

v Added a fat free potato
wedge

v Low fat bakery mix

v" Eliminated shortening

v Reduced fat cheese products

v Peanut Butter transfat free



USDA Foods are helping to meet your
challenges...

Rotini, dry Whole
Grain

Chicken, diced,
cooked
Tomatoes, canned,
diced

Tomato sauce,
canned

LMPS Mozzarella
Cheese
Parmesan Cheese

Total
Cost per entrée

20 Ibs
20 Ibs
2#10
2 #10

5lb
2 cups

$34.53 $12.66
$81.80 $41.05
$7.98 $7.41
$6.73 $5.55
$12.04 $7.90
$1.88 $1.88
$144.96 $76.45
$1.45 $0.76
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Over 45% cost savings!
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Minnesota’s Food Distribution
Program

Goal:

 To enable Minnesota schools to effectively and
efficiently utilize their commodity entitlement.

a Department of

Educatlon

11



Minnesota USDA Foods Supply Chain

» Regular USDA Foods Model:

State Designated Warehouse — Commercial Distributor
— School

= Fee-For-Service:

Processor — Commercial Distributor — School (or
Processor — School)

= Minnesota Rebate Program:
Commercial Distributor — School
» Department of Defense (DoD Fresh):

FFAVORS Ordering System — DoD Contracted
Produce Vendor — School

Department of

Education 12



Regular USDA Foods Distribution Channel

Over 100 Types
Delivery Availability: August — April
Distributor Selection

— Shipping and Handling Fee Applies
— Deadline (May 15th)

Tracking and Reconciliation
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Regular USDA Foods Distribution Channel

 Distribution Routed to State Contracted

Warehouse (Newport Cold Storage)

— Schools contract and collaborate with approved
distributors to manage the inventory and delivery of USDA
Foods from Newport Cold Storage to the school.
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Food Distribution Program

M 2 D Education (MDE)
Safety, Health and Mutriticn Divigion (SHN)
Food Distribution Program (FDP)

Minnesota Approved Distributors for Regular USDA Foods

Ewvery spring FOP requires participating sponsors to select, contact and complete a
contract agreement with a MDE-SHN FDP Minnesota approved distributor for delivery
of Regular USDA Foods prior to entering their selection into CliCS 1. Each year by
May 15 parficipating spensors must then enter their selected distributor in to CIiCS 1
Please see the list of Minnesota approved distributors for Regular USDA Foods and
their contact information on the next page. *Mote that selecting a distributor in CICS 1
does not constitute a contract with a distributor.

Instructions for Selecfing a Distributor in CLICS 1:

Log to CLICS 1 CLIiCS >Food Distribution > Profile >
Select Food Distributions” Customers

Select Profie” z =
Select the *Customers” (green) tab cLiEs 1

Select applicable year - "2013°

Select “Search”

Select the program year hyperlink under
“Year

The Commodity Customer Maintenance
Profile screen for the applicable year will
appear.

Within this screen, chanpe the distributor
entry, “D-None Selected”, by selecting a
distributor name from the “Distributor” pull
down menu

Sedect "Save” located at the bottom right
of the screen.

‘When the message “Changes have been
accepted” appears, selection of a
distributor is complete.

Logout of CLICS 1
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Fee-For-Service
Beef and Pork only

Managed between Schools and Manufacturer Representatives or Brokers:

&
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1. Schools Determine End Products and Quantity

2. Schools work with broker to calculate amount of raw Commodity
amount to be ordered or entered in the CLICS preference surveym\

3. School Arranges for Receipt / Delivery of End Products
4. Schools Pay Fee-For-Service processing charge and Shipping

5. Tracking and Reconciliation by the school is essential to ensure
receipt

6. State collects monthly processing reports from brokers or processors
to ensure zero inventory at year end. But we don’t know if you actually
received the end product.

7. School to reconcile ordered vs received regularly.
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Minnesota Rebate Program

(Exclusive to MN)
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Minnesota Rebate Program Guide

The Minnesqtg Rebate Program {MRP) distribution model, approved only for Minnesotz by the Uniteg
States Department of Agricyifyre (USDa;, offers 5 state—administered rebate systen, , &2 Sponsors
utilize desirag entitlement 3mounts for the Sthool year by Commitfing to Purchase Guantities of
approved Commercig] Prodiicts, Aranged i rebate IrOUps, from Approved Ligp, Manufactyrers
(accepty g USpa Foods). Sponsors e able to make their COMmitmengs by "esponding 1o Producy
Preference Surveys i the Cyber»Linked Interactiye Child Nutrition System 1 (CLics 1 and then
working directly wigp, their Commercja| foodseryics distribution Partners 1o Purchase the Selecied
approved Products commen:v’ally Sponsors use CLICS 1 1o Manage or releasa rebate claims, a5 well

35 Monitor ang frack vailable refay, dollars throughoyt the sc| Year. Eligiple rebate ciajn,, are pajg
Y the Minne, epartment of Edi tion (| Nutrition Service (FNS}) when fu) value
Ayment of 5 ity is recejveq Per manufacyyre,

* Please "eMember whe, ict S
1, entitlement €an be useq fowards any product listed wi, in the selected rebate Group,
Please check for availabiity of approved MRP Products with yoyr distribution, System

D Contact !nfmmauoﬂ
Have g broduct Question? {Please
Selectlink peigy, PST Manufactyrg,
act information)

! B15iC Apgpicay Fopps

Basic American
—EIC American

Idahoan Foods
—==19301 Foods




DoD Fresh
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US Defense Logistics Agency
« domestically grown
 fresh produce

« Directly to schools.

Offered to All schools
Minnesota has 84 districts partic

Minnesota Department of

Education
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dod+fresh+freqently+asked+questions.pdf

USDA FOODS

ml of

W

HEALTHY CHOICES
AMERICAN GROWN

MSNAﬁ?

MN School Nutrition Associatio

Hunger ends on our watch

Partnership Overview

Rebate Product Manufacturers

Pork & Beef Re-Processors

(Brokers)

Minnesota Department of

Education

RFS Delivers
\‘ .BoslJ ::ro Anywhere-

Rogers

Reinhart-Rogers
Nancy Pucci NJPucci@rfsdelivers.com;
(800) 718-3966 www.rfsdelivers.com

Roma of Minnesota
(Performanee
Foodserviee Ine.)

Roma of Minnesota (Performance Foodservice Inc.)
Matt Pronschinske mpronschinske@pfge.com:
651-503-9677

Southwest
Wheolesale Company

Southwest Wholesale Co

Mike Ellingson swwholesale@knology.net;
(507) 532-5787

Goed things

comefrom Sysco Minnesota
\) lsco Scott Grant Grant.Scott@min.sysco.com;
(612) 834-5721 www.Syscomin.com
Minnesota
R o om Sysco North Dakota
'Q\ JC Yy Lisa Skari; Lisa.skari@nd.sysco.com;

18



How to Participate

 Process Flow Chart

 Use of CLICS 1 to Survey
and Track

sota Department of
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Entitlement
Estimation in Spring
and Entitlement
Reconciliation in Fall

Minnesota Department of

Education

Sponsor / School
Participation

Flow Chart

Surveys:
Spring & Fall,
Sometimes
Bonus




CliCS 1 and FFAVORS

« Surveying (All 4 models)
— Survey Mgmt. Screens
= Responding to a Survey

« Tracking (Regular USDA Foods Model)
— Customer Order Summary Screen
= Tracking Commodity Orders
= Tracking Spreadsheet located on website

 Rebating (Minnesota Rebate Program Model)
— Rebate & Payments screens
= Submit Rebate Claims
= Releasing a Rebate Claim

 Department of Defense Fresh Fruit and Vegetable
Ordering System (DoD / FFAVORS)

Department of

Education
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Responding to Surveys
In CLICS 1

(Placing your orders)
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Surveying in CLiCS is...
Collection of Aggregated Orders for MN

CLiCS 1 " Cbonsor: 1000003455

Duluth 150 #7089

Minnesota Department of

Education

Product Products Commodity Commodities | USDA Round
Survey Offered Survey Offered Survey

Food Distribution > Survey Management > Commodity Survey Maintenance

St s Survey Information:
Claims
Sponsor 1000003456 - Duluth 15D #7049

Food Distribution+

. Year 2012 Survey No. 4
Profile
Resources Survey Type  Regular
FDP Prog Mgmt Start Date 041/31/2011 End Date 0411512011

lm Check the decline box if you are naot participating in this survey.

Orders & Deliveries| Decline Survey
Rebate & Payment
Interface

System Admin+

Mote: Selecting decline will also zero out requested quantities of commaodities.

Entitlement Information:

| Entitlement Amount 2231,972.39]

1IEBramirarm O ddoim 4



Jul:

Jull:

Jul;

Jull:

| Hame

n/a

Alg:

Jan:

0

Fel:

n/'a

Alg:

Jan:

0

Feb:

n/a

Alg:

0

Jan:

Feh:

n/'a

Alg:

| lan: |[I

| Feh:

0

0

CATFISH STRIPS BRD OVHN ROY
PKG-4/10 LB

CHICKEN DICED CTN-40 LB

0

0

0

0

BEEF FINE GROUND FRZ CTH-40 LB

SEep:

[ar:;

SEp:

Mar:

SE:

Mar:

CHICKEN FAJITA 5TRIPS CTHN-30 LB
SEp:

('Mar: I

A
ot

Apr:

5148.60

$88.60

$58.85

surveyed

0

Moy |0

May: n!

MNov:|[0

May: nia

Mav: |0

May: nia

MNov:|[0

[Mav: nia

Ordered

0

Dec: |0

Jun: n/a

Months

Available.
Majority Wins!

Dec:|(0

Jun: n/a

Dec: |0

Jun: n/a

Dec:||0

Jun: n/a




Tracking of final order amounts and delivery
dates based on your survey suggestions

a Department of
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What happens when a truck is ordered and
It arrives in Minnesota?

Warehouse

Distributors

Delivery ...,ﬁ I CLiCS Notice of

| | Allocation to Each
CLICS Notice of School / District

Allocation to Each
!;=====“i

Distributor

Department of
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Tracking of actual/final Orders in CLICS 1
Minnesota Department cof

Ed . Catl{-!-;n C L i CS 1 Sponsor: JEJHDTJTS: EDEHSDEH-REM

Culuth 150 #709

Customer Commaodity Product Pref | Manufacturer | Manufacturer
Order Summ Survey Summ | Survey Summ | Order Summ | Cash Receipt

Food Distribution > Orders and Deliveries > Customer Order Summary Search

Applications Enter Search Criteria:
Claims With Orders Arriving:
i i i +
Food Distribution+ |, . 2012 v From:  [7/30/2011 | tminiddivy)
Profile -
Rﬂﬁﬂumes Eﬂmmfﬂjll‘j' ID‘: T'D: 5;3”;2[”2 [|'|'||'|'|,I'|j|j,|":|-':|-':|-':|-'::
FDP Prog Mgm Clear Results
Survey Mgmt
Orders & Deliveries Your Search Results:
Rebate & Payment Showing 1 - 17 of 17
Interface Year SponsorlD Sponsor Mame Commodity ID Commodity Hame
System Admin+ 2042 1000002456 Duluth ISD #7092 100208 APPLESALCE CAN-G/Mo10
Program Admin+ 2012 1000003456 Duluth ISD #709 100212 MIXED FREUIT CAM-G/Mo10
Ehange Password |2012 1000003456 Duluth 13D #7092 100220 FEACHES CLING DICED CAM-G/Mo10



Date is only

Tracking Detalls for Applesauce

visible when

delivered to
Change Password | gy o, 31 Survey 100 Warehouse
Reports ;

P order  COrdered Expected Received Last Updated
Direct Certification o, Qty Date Qty Date Qty Date Date
Verification Reporting | ,, 32 02115/2012 |32 02M5/2012 |32 |02/07/2012 02/12/2012
DHS 24 3302152012 33 02152012 3302092012 02/14/2012

25 33 02/29/2012 |33 02/29/2012 |33 0212002012 02/24/2012
25 2 0202912012 |2 0202012012 |2 0212002012 03/13/2012
27 0 03152012 0 03M5/2012 |0 |03/07/2012 11/21/2011
28 19 03312012 19 03312012 12 103/20/2012 03/13/2012
29 0 03312012 0 03312012 0 | 03/20/2012 1112112011
30 2 03312012 2 03312012 12 03/21/2012 04/02/2012
Total 121 121 114

Total Quantity

Ordered Expected Received

121 121 114 '

Minnesota Department of

Education
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Minnesota Rebate
Program

How to Submit your
Rebate Claim

Minnesota Department of
Education



Rebate Form based on
Distributor Purchase Record Upload

Rebate
Invoice

Rebate
Monthly

Rebate

Summary

Rebate
Payments

Over
Payments

Food Distribution > Rebates & Payments > Rebate Monthly Claims Search

Applications
Claims

Food Distribution+
Profile

Resources

FDP Prog Mgmt
Survey Mgmt
Orders & Deliveries

Rebate & Payment

Interface
System Admin+

Program Admin+
Change Password
Reports

Direct Certification

IR &y .. 028y _ a2 . .= _ am .

Monthly Claim #

2012-June
2012-May
2012-April
2012-March
2012-February

| Z012-January

Sponsor Name

1000003438 - Rosemount S0 #196
1000003438 - Rosemount |50 #196
1000003438 - Rosemount S0 #196
1000003438 - Rosemount |50 #196
1000003438 - Rosemount [SD #1926
1000003438 - Rosemount 12D #196

Clear Results

Enter Search Criteria:

Calendar Year 2012 » Calendar Month ALL v
Distributor ALL v
Manufacturer ALL v
Your ch Results:

Showing 1 -6 of 6

Distributor Name

39-Ulpper Lakes Foods,
39-Upper Lakes Foods,
39-Ulpper Lakes Foods,
39-Upper Lakes Foods,
39-Ulpper Lakes Foods,
38-Upper Lakes Foods,

Inc
Inc
Inc
Inc
Inc
Inc

Released

¥
i
¥
i
A
Y




Rebate Claim to be Released for

Payment
Summarnry Information
Year 2012
Sponsor 1000003438 - Rosemount 13D #1926
Distributor D J89-LUpper Lakes Foods, Inc
Monthly Rebate Claim # 2012-June

Release 0 4

Commercial Products Monthly Summary Information

Commercial . Purchased Quantity Quantity Rebate
Product ID Commercial Product Name o cived Rebated  Status
BBBs-Cinnamon SwikollDough l Nt
F2511 Whole Grain 1 00 Bebated
(12122)
BBEZ-NMulti-Grain Loaf Mot
e (21433) : 0o Febated




F3019

P1336

P2085

P2379

P2&1

P2752

P3052

New Commercial Products Monthly Summary Information

LZLs-Reduced Mallltimte
heddar Chz Sauce
(39942)

McCF-0re-lda Versitots Tater
Tots
(QIFODZ215)

awFd-6 in FrchBreadChzGarlPiz
(fB624)

=swFd-Beef Fiestada
(62050)

swFd-Tany's 3xd
BrifstFizzasaus
(63904)

awFd-Tany's Chz Filled
Bread=iix

(73336)

Tysn-FC Brded Chickn Breast
Tenderlains
(16712)

Commercial Product 1D

12

00

00

00

00

00

00

00

Mot
Febated

Mot
Fehated

Mot
Febated

Mot
Fehated

Mot
Febated

Mot
Fehated

Mot
Febated

Purchased
Cluantity
Received



&g/ - CAGF-Max 4=t Cheese Whole Grain Pizza - 77/387-12655 Purchased
P145 - CAGF-Max 4x6 Pepperoni Pizza - 77387-12076 Quantity
P14& - CAGF-Max 4x6 Sausage Pizza - 77367-12405 Received
P53 - CAGF-Max 4xt Turkey Pepperoni WG Pizza - 77387-12656
P2357 - CAGF-Max 4x6 Turkey Sausage Pizza - 773687-12703

P137 - CAGF-Max Breakfast Pizzazz Ham Pizza - 77387-12561

F136 - CAGF-Max Breakfast Pizzazz Sausage Pizza - 7/7/387-12562
P1398 - CAGF-Max DblStuff 100%Mozz Chez WG Pizza - 77387-12683
P856 - CAGF-Max DblStuff 100%:Mozz Trky Pprmi WG - 77387-12630
2352 - CAGF-Max DoubleStuff Sausage and Gravy - 77387-12811
P3215 - CAGF-Max FFK 4x6 WG RS Turk/Pep Pizza - 773687-12718
P3274 - CAGF-Max FFK Plus 4x6 WG RS CH Pizza - 77387-12718
3278 - CAGF-Max FFK Plus MaxStix WG RS - 7738712722

FP3276 - CAGF-Max FFK Real Slice WG RS CH Pizza - 7738712720
P3217 - CAGF-Max FFK RealSlice WG Tur/Pep Pizza - 77387-12721
P3212 - CAGF-Max FFK Std Crust WG RS CH Pizza - 77387-12716
P3213 - CAGF-Max FFK StidCrust WG RS Tur/Pep Pi- 7733712717
P2741 - CAGF-Max FitStix 50/50 Mozzarella - 77387-12704

P453 - CAGF-Max W 100% Mozz MaxStix - 77387-12600 o
Mone selected b
Mone selected b
Mone selected hd
Mone selected hd
Mone selected h
Mone selected hd




Fresh Fruit and Vegetable
Ordering System (FFAVORS)

o * .
:z . €m‘w3 #**

US Defense Loqistics Agency

« domestically grown
 fresh produce
« Directly to schools.

1. Place orders on FFAVORS
2. Notify regular produce company to offset quantities
3. Use local products when possible

ota Department of
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dod+fresh+freqently+asked+questions.pdf

Entitlement
Estimation in Spring
and Entitlement
Reconciliation in Fall

Minnesota Department of

Education

Sponsor / School
Participation

Flow Chart

Surveys:
Spring & Fall,
Sometimes
Bonus




Annual Timelines

Spring Preference Surveys (Schools)

= Available Beginning in January/February;
Close on April 15

Fall Preference Surveys (Schools)

= Available Beginning in September;
Close on September 30

Distributor selection in CLICS for Regular USDA
Foods — May 15

Department of
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Contact Minnesota Food Distribution

« MN Department of Education Website
— www.education.state.mn.us

« USDA Food Distribution Home Page
— www.fns.usda.qgov/fdd

« CLICS 1 Website
— https://fns.state.mn.us

« MDE-FNS-FDP email address
— fns.fdp@state.mn.us

 Food Nutrition Service Phone Numbers
— 651-582-8526
— 1-800-366-8922

Department of
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http://www.education.state.mn.us/
http://www.fns.usda.gov/fdd
https://fns.state.mn.us/
mailto:Fns.fdp@state.mn.us

Questions & Answers

Let’s Further Review

USDA Foods Toolkit for School Nutrition Professionals
Resource Homepage

CLICS 1 Website
https://fns.state.mn.us

MN Department of Education Website
www.education.state.mn.us

Department of

Fducation 38


http://www.fns.usda.gov/fdd/foods/healthy/ToolKit.htm
https://fns.state.mn.us/
http://www.education.state.mn.us/

