
Food Distribution Program 101 

with Jeanette Johnson-Reed 
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Food Distribution Program 

Basics 
• Overview 

– USDA Food Distribution Program 

– Minnesota’s Food Distribution Program 

 

• How to Participate 
– Communication 

– Surveying 

– Tracking & Rebating 

 

• Planning Your Next Steps 

 

• Questions and Answers 



Commodity Program has a new name and logo: 

 

USDA Foods 

USDA Foods Overview 
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Overview 

United States Department of Agriculture (USDA) 

• Provide nutritious foods to our nations children by 

additional non-cash assistance to schools in the 

form of USDA Commodities.   

– Foods must be of Domestic origin 

 

• Provide price support for American farmers by 

removing surplus commodities from the market.  

– 60% of USDA Foods must be defined as surplus 
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USDA Foods are helping schools meet  
challenges… 

 

 
USDA Foods Reflect: 

 

IOM Recommendations  

Meal Pattern Changes 

Dietary Guidelines for 

 Americans 
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Current 

Na/28g 

SY12 

*Na/28g LOW SODIUM CHEESE BLEND /PROCESS PRODUCTS 

422 240 Cheese 30 Loaves  

450 225 Cheese Blend, Amer/Skim Milk Reduced Fat, Yellow  

450 225 Cheese Blend, Amer/Skim Milk Reduced Fat, White   

422 240 Cheese, Pasteurized American, Sliced White  

422 240 Cheese, Process, Sliced, Yellow  

USDA Foods 
Reducing Sodium in Cheese 
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USDA Foods 
Newest Improvements 
 

Reducing Sodium in Vegetables 
 

• SY2012 - ALL canned vegetables and  

  tomato products</= 140mg/4 oz  

 

• Some vegetables with no salt added: 

• All Frozen  and Fresh 
Vegetables 
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USDA Foods:  Improvements  
    
Reducing Sodium 

 
 Reduced-sodium chicken fajita - 220 mg/2 oz (-28%) 

 Reduced-sodium turkey ham - 460 mg/2 oz (-19%) 

 Researching lower sodium ham products 
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Reducing Fat 
 

 96-97% lean ham 
 95% lean turkey ham 
 95% lean beef patties 
 Substituted white meat  

for  chicken skin in 
processed poultry 
products 

  

 
 

USDA Foods:  Improvements  

 Eliminated trans fats in 
frozen potatoes  

 Added a fat free potato 
wedge 

 Low fat bakery mix 
 Eliminated shortening 
 Reduced fat cheese products 
 Peanut Butter transfat free 
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USDA Foods are helping to meet your 
challenges… 

Over 45% cost savings!   

Ingredient 100 svg 
Commercial 

Price/ingredient 

USDA Food 

Value/ingredie

nt + dist costs 

Rotini, dry Whole 

Grain 20 lbs $34.53  $12.66  

Chicken, diced, 

cooked 20 lbs $81.80  $41.05  

Tomatoes, canned, 

diced 2 #10  $7.98  $7.41  

Tomato sauce, 

canned 2 #10 $6.73  $5.55  

LMPS Mozzarella 

Cheese 5 lb $12.04  $7.90  

Parmesan Cheese 2 cups $1.88  $1.88  

Total   $144.96  $76.45  

Cost per entrée    $1.45  $0.76  



Goal: 

 

 

 

 

• To enable Minnesota schools to effectively and 

efficiently utilize their commodity entitlement.  

Minnesota’s Food Distribution 

Program 
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 Regular USDA Foods Model: 

State Designated Warehouse → Commercial Distributor 
→ School 

 Fee-For-Service: 

Processor → Commercial Distributor → School  (or 
Processor → School) 

 

 Minnesota Rebate Program: 

Commercial Distributor → School 

 Department of Defense (DoD Fresh): 

FFAVORS Ordering System → DoD Contracted 
Produce Vendor → School 

 

 

Minnesota USDA Foods Supply Chain 
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• Over 100 Types 

• Delivery Availability:  August – April 

• Distributor Selection 

– Shipping and Handling Fee Applies 

– Deadline (May 15th) 

 

• Tracking and Reconciliation 

Regular USDA Foods Distribution Channel 
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• Distribution Routed to State Contracted 

Warehouse (Newport Cold Storage)  

– Schools contract and collaborate with approved 

distributors to manage the inventory and delivery of USDA 

Foods from Newport Cold Storage to the school. 

Regular USDA Foods Distribution Channel 

14 



Managed between Schools and Manufacturer Representatives or Brokers: 

 

1. Schools Determine End Products and Quantity  

 

2. Schools work with broker to calculate amount of raw Commodity 
amount to be ordered or entered in the CLiCS preference survey. 

 

3. School Arranges for Receipt / Delivery of End Products 

 

4. Schools Pay Fee-For-Service processing charge and Shipping 

 

5. Tracking and Reconciliation by the school is essential to ensure 
receipt 

 

6. State collects monthly processing reports from brokers or processors 
to ensure zero inventory at year end. But we don’t know if you actually 
received the end product.  

7. School to reconcile ordered vs received regularly. 

 

Fee-For-Service 

Beef and Pork only 
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• Cash Rebates Available For Over 1000 Products 

• Sponsors Utilize Commodity Entitlement With 

Commercially Available Foodservice Products. 

Surveys are Commitments to Purchase 
 

• Sponsors Manage Rebates  

    in CLiCS 1 Following Product 

    Purchases. 

 Survey management guides available 
 

Minnesota Rebate Program  

(Exclusive to MN) 
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US Defense Logistics Agency 

• domestically grown  

• fresh produce  

• Directly to schools.  
 

Offered to All schools 

Minnesota has 84 districts participating 

 

DoD Fresh 
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dod+fresh+freqently+asked+questions.pdf


Partnership Overview 
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Rebate Product Manufacturers  
  

Pork & Beef Re-Processors 
(Brokers) 



How to Participate 

• Process Flow Chart  

• Use of CLiCS 1 to Survey 

and Track 

19 



20 

Sponsor / School  

Participation 

Flow Chart 

Submit or 

Release 

Rebate  

Claims  

•Manual Entry  

of Invoices 

•Electronic Uploads 

Intent to  

Participate  

in FDP 

•CLiCS 1 

•Listserv 

Commodity 

Entitlement  

Allocated 

$$  

Prior Year  

Lunch Meals  

x Rate 

Respond to 

Preference 

Surveys  

Distribution Channels 

•Regular –Select distributor 

•Fee for Service 

•Rebate Program 

•DoD Fresh 

Manage  

Deliveries 

by Tracking 

 

•CLiCS 1 Deliveries to WH  

•With FFS Processor 

 

Entitlement 

Estimation in Spring 

and Entitlement 

Reconciliation in Fall 

Surveys: 

Spring & Fall, 

Sometimes 

Bonus 



• Surveying (All 4 models) 
– Survey Mgmt. Screens 

 Responding to a Survey 

• Tracking (Regular USDA Foods Model) 
– Customer Order Summary Screen 

 Tracking Commodity Orders 

 Tracking Spreadsheet located on website  

• Rebating (Minnesota Rebate Program  Model) 
– Rebate & Payments screens 

 Submit Rebate Claims 

 Releasing a Rebate Claim 

• Department of Defense Fresh Fruit and Vegetable 
Ordering System (DoD / FFAVORS) 

 

CliCS 1 and FFAVORS 
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Responding to Surveys 

in CLiCS 1 

 

(Placing your orders) 

22 



Surveying in CLiCS is… 

Collection of Aggregated Orders for MN 
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Months 
Available. 

Majority Wins! 



Tracking of final order amounts and delivery 

dates based on your survey suggestions 

25 



What happens when a truck is ordered and 

it arrives in Minnesota? 

Warehouse 

 

Delivery 

 

CLiCS Notice of 

Allocation to Each 

Distributor 

Distributors 

 

CLiCS Notice of 

Allocation to Each 

School / District 
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Tracking of actual/final Orders in CLiCS 1 
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2 

3 

1 



Tracking Details for Applesauce 
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Date is only 
visible when 
delivered to 
Warehouse 



Minnesota Rebate 

Program 

 

How to Submit your 

Rebate Claim 
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Rebate Form based on  

Distributor Purchase Record Upload 
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Rebate Claim to be Released for 

Payment 
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US Defense Logistics Agency 

• domestically grown  

• fresh produce  

• Directly to schools.  

 

1. Place orders on FFAVORS 

2. Notify regular produce company to offset quantities 

3. Use local products when possible 
 

 

Fresh Fruit and Vegetable 

Ordering System (FFAVORS) 
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dod+fresh+freqently+asked+questions.pdf
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Sponsor / School  

Participation 

Flow Chart 

Submit or 

Release 

Rebate  

Claims  

•Manual Entry  

of Invoices 

•Electronic Uploads 

Intent to  

Participate  

in FDP 

•CLiCS 1 

•Listserv 

Commodity 

Entitlement  

Allocated 

$$  

Prior Year  

Lunch Meals  

x Rate 

Respond to 

Preference 

Surveys  

•Distribution Channels 

•Regular 

•Fee for Service 

•Rebate Program 

•DoD Fresh 

Manage  

Deliveries 

by Tracking 

 

•CLiCS 1 Deliveries to WH  

•With FFS Processor 

 

Entitlement 

Estimation in Spring 

and Entitlement 

Reconciliation in Fall 

Surveys: 

Spring & Fall, 

Sometimes 

Bonus 



Spring Preference Surveys (Schools) 
 Available Beginning in January/February;  

Close on April 15 

 

Fall Preference Surveys (Schools) 
 Available Beginning in September;  

Close on September 30 
 

Distributor selection in CLiCS for Regular USDA 

Foods – May 15 
  

 

 

Annual Timelines 
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• MN Department of Education Website 

– www.education.state.mn.us 

• USDA Food Distribution Home Page 

– www.fns.usda.gov/fdd  

• CLiCS 1 Website 

– https://fns.state.mn.us 

• MDE-FNS-FDP email address 

– fns.fdp@state.mn.us  

• Food Nutrition Service Phone Numbers 

– 651-582-8526 

– 1-800-366-8922 

 

Contact Minnesota Food Distribution  
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http://www.education.state.mn.us/
http://www.fns.usda.gov/fdd
https://fns.state.mn.us/
mailto:Fns.fdp@state.mn.us


Questions & Answers 
 

Let’s Further Review 
USDA Foods Toolkit for School Nutrition Professionals 

Resource Homepage 
 

CLiCS 1 Website 
https://fns.state.mn.us 

 
MN Department of Education Website 

www.education.state.mn.us 
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http://www.fns.usda.gov/fdd/foods/healthy/ToolKit.htm
https://fns.state.mn.us/
http://www.education.state.mn.us/

